
 
 

Town Board Meeting 
                                                                                      April 9, 2025 

Location: Town Hall; Town Board Room 
6:30PM 

 
NO Billboards Discussion  

 
Town Supervisor – Michael Park, Deputy Town Supervisor – Barry Warren,  

Town Councilmembers – Kevin Willams, Caleb Leach and Sarah Head,  
Town Clerk – Heather Hill, Deputy Town Clerk – Brooke Poli,  

Attorney for the Town – Dan Ellis II, Town Highway Superintendent – Kyle Bean 
 

AGENDA 
 

 
 

Information Type of 
Action 

Decision 
Made 

Assignment / 
Follow 

Through  

Person 
Responsible 

Pledge      

Regular & Special 
Meeting Minutes 

March 2025 Approve & 
Vote  

   

General Bills Abstract #4 
Vouchers 75-98 

$13,588.32 

Approve & 
Vote 

   

Highway Bills Abstract #4 
Vouchers 40-56    

$16,401.15 

Approve & 
Vote 

   

Monthly Reports 
March 2025 

Chiefs, Clerk, 
Code, Highway,  

Dog & Supervisor  

Receive & File     

Privilege of the 
Floor 

 Info     

Highway 
Superintendent 

Update Info    

County Snow & 
Ice Agreement  

Info      

Credit Card Usage 
Policy 

Info Approve & 
Vote  

   

NYSERDA Grant  Update Overhead 
Doors  

Vote    

Highway Garage  Floor  Info     
New Tractor & 

Mower 
Info  Vote     

Clerks  Update  Info     
Fire Dept 

Donation new 
truck 

Info Approve & 
Vote  

   

Firemen’s 
Insulation Dinner  

Invite  Friday April 
18th 6 PM 

Homer Elks  

   

Town Hall Lower 
Level- 

Remodeling  

Update  Info    

Court Audit  Update     



Planning & ZBA Set Limit 
Variance Time  

Approve & 
Vote  

   

Fee Schedule for 
Permits  

Review  Vote  
 

   

Sales Tax  Update/Review  Vote  
 

   

Attorney  Update  Info     
      

 

 

 


