Town of Homer
Board Meeting March 13, 2024
6:30 pm Board Room
Michael Park (Supervisor), Barry Warren (Deputy Supervisor),
Kevin Williams, Caleb Leach, Sarah Head (Councilpersons),
Heather Hill (Town Clerk), Brooke Poli (Deputy Town Clerk),
Daniel J. Ellis Il (Attorney),
John Phelps (Highway Superintendent)

AGENDA
Item / Nature INFORMATION Type of Decision | Assignment/ Person
Action Made Follow Through Responsible

Pledge

Minutes Vote

Monthly Reports Clerks, Supervisors | Receive & File
Code, Dog Officer

General Bills Voucher # 32-56 Vote
$17,704.70

Highway Bills Voucher #14-29 Vote
$48,730.88

Privilege of the Info

Floor

John Phelps Highway Info
Superintendent

Clerk Info, Tax Info
Collections, etc.

Martin Sweeny Esther Matilda Info/Vote
Tallman

Arts Collection Review Info/Vote

Letter

Town Hall Review RFP Vote

Entrance And Release to Bid

Overnight Parking

Town Hall

Funds Transfer Funds Info/Vote

/Bookkeeper

Reserve Funds Bridge, Chips, Review/Vote
Building Project

Court Audit Kevin/Caleb Update

Energy Audit Review Vote

Comprehensive Possible Grants Info/Vote

Plan




Board Room Bids

Chairs

Board Room TV Update Info
Building Update Info
Personal Policy Update Info
Dan Ellis Attorney Info




