
       Town of Homer 
Board Meeting April 10, 2024 

6:30 pm Board Room 
 

Michael Park (Supervisor) Barry Warren (Deputy Supervisor) 
Kevin Williams, Caleb Leach, Sarah Head (Councilmembers), 

Heather Hill (Clerk), Brooke Poli (Deputy Clerk) 
Daniel J. Ellis II (Attorney) 

John Phelps (Road Superintendent) 
 

AGENDA 

Item / Nature INFORMATION Type of 
Action 

Decision 
Made 

Assignment/Foll
ow Through 

Person 
Responsible 

Pledge      

Minutes March 13, 2024 Vote    

General Bills  Voucher #57-72 
$8,268.42 

Vote     

Highway Bills  Voucher #30-40 
$30,979.67 

Vote    

Monthly Reports Clerks, Supervisors 
and Code 

Receive & 
File 

   

Privilege of the Floor  INFO    

John Phelps  Highway 
Superintendent 

INFO    

Cortland County 
Letter 

County 
Recommendations 

INFO     

Entrance Bids  Review Vote & 
Award 

   

Clerks  Update INFO    

Clerk part time  Update  INFO    

Nancy Richards (BAR) Re-appoint Vote    

AFR(AUD)- Extension 4/30/24 INFO    

Arts Collection Letter 
& Agreement 

Review & approve  Vote    

Court Audit Update INFO    

Bridge Grant Update  Update INFO    

Energy Audit Grant Update INFO    

April Fireman Dinner  
Town Rep  

Town Rep Needed  INFO     

Billboards Plan for Moving 
Forward  

INFO     

Dan Ellis  Update  INFO    

Executive Session  Personnel  INFO     

 


