From the Desk of the Town Supervisor
Town of Homer

Dear Friends and Neighbors,

As we close out another busy year in the Town of Homer, | want to take a moment to update
you on several important developments and to thank everyone who helps make our town
such a strong and welcoming community.

Our New Town Website Is Live

After nearly two years of planning and development, I am pleased to announce that the
Town of Homer’s new website is officially live at www.townofhomerny.gov. This new site is
designed to be simple, clear, and easy to use. Residents can now quickly find information
such as meeting agendas and minutes, permits, dog licensing, zoning information, and town
contacts. Our goal was transparency and accessibility, and this new platform allows us to
post updates, minutes, and a monthly Supervisor’s letter in a timely and convenient way.

Sound Financial Management

The Town Board continues to emphasize fiscal responsibility. Capital projects such as
building renovations and equipment purchases are handled separately from day-to-day
operating budgets to keep our finances clear and accountable. Escrow accounts are also
used for major development projects to ensure proper oversight of non-taxpayer funds.

Town Hall Renovations

Renovation work continues in the lower level of Town Hall. While working in a historic
building always presents challenges, steady progress is being made to improve public
spaces, utilities, and long-term preservation of town facilities.

Highway Department Update

Our Highway Department has been hard at work maintaining roads, managing vegetation,
upgrading equipment, and preparing for winter operations. Cost-saving measures and
improved maintenance practices are helping protect taxpayer investments while keeping
our roads safe.

Honoring Long-Time Service

At our December town board meeting, we honored Councilmember Barry Warren for his 30
years of dedicated service to the Town of Homer. His commitment and professionalism have
made a lasting impact on our community, and we thank him sincerely for his years of
service.

Looking Ahead
As we move into the new year, the Town Board remains committed to transparency,



responsible budgeting, and continued investment in our community. [ encourage all
residents to attend Town Board meetings and stay engaged in local government.

Sincerely,

Michael Park
Town Supervisor



