
 

 

 

 
 

            31 North Main Street 

Homer, New York 13077 

Phone: (607) 749-4581 • Fax: (607) 749-3364 

Email: supervisor@townofhomerny.gov 

Town Infrastructure Project Plan 
 

Item 

Information Type of 

Action 

Decision 

Made 

Assignment / 

Follow 

Through 

Budget 

Category 

Paint Stair Tower Mike –sent RFP 

Received quotes 

Review 

/Vote 

  Capital 

Account 

Repair & Paint 

Copula 

Develop a RFP 

For April 

  Brandon Brown 

& Mike Park  

Building 

Maintenance 

Paint All Trim Develop a RFP 

For April 

  Brandon Brown 

& Mike Park  

Building 

Maintenance 

Roof - Town Hall Review    Building 

Maintenance 

Meda System Develop Plan   Caleb Leach Capital 

Account 

Repair Water 

problem- Lower 

Level 

Drainage Problem   Mike Park & 

Kyle Bean  

Capital 

Account 

Bridge Review 

1 year 

Develop 

Replacement Plan 

  Mike Park, 

Caleb Leach, & 

Kyle Bean  

Bridge 

Account 

Highway Building New Entrance   Caleb Leach, 

Kyle Bean, & 

Mike Park  

Highway 

Account 

Highway Building Siding/Paint /Sign   Caleb Leach, 

Kyle Bean, & 

Mike Park  

Building 

Maintenance 

Town Hall 

Parking Lot 

Drainage Upgrade 

Black Top 

  Mike Park, Kyle 

Bean, & Caleb 

Leach 

Building 

Maintenance 
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