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August 12, 2026 

Town of Homer Town Board 

Homer, New York 13077 

Re: Starting Budget Recommendation — Website Compliance Remediation 

Dear Members of the Board, 

I'd like to give the Board a solid starting point for the website compliance work discussed with the Town 

Supervisor. 

I recommend a starting budget of $1,500–$2,000 to begin this work. 

With that budget range, I can make good progress on the site. Whether the compliance updates are fully 

completed within that budget or there is still work remaining, we can pause at that point to reassess what has been 

done and what is left to do before committing further funds. 

As with any compliance and remediation project of this kind, it's difficult to fully predict the total scope of work 

in advance. That said, I'm hopeful that within this recommended starting budget we can get the majority of the 

work done, if not all of it. 

Please let me know if you have any questions or concerns on anything. Thank you for your time and 

consideration. 

 

Respectfully, 

 

Frank Davi 
Web Developer & Technology Support Specialist 

CNY Webs  •  Simplify the Web 

We take the time to explain situations and work patiently through problems. 

Contact us today to discuss your situation. 

(607) 678-9327   |   frank@cnywebs.com   |   www.cnywebs.com 


